Request for Proposals

For the Production and Placement of

A Telenovela

1.  Project Background

The overall goal of PSI’s AIDS Prevention Program in Angola is to reduce the transmission of sexually transmitted diseases (STDs) and AIDS in Angola.  Specifically, the program’s purpose is to increase the use of condoms, particularly among two high-risk groups: youth aged 15-24 and female sex workers (FSWs).

To increase access to condoms by youth and FSWs, the program ensures widespread distribution of “LEGAL” condoms at an affordable price.  To increase demand for condoms, the program uses both branded and generic mass media communications.  The branded communications promote “LEGAL” as a high-quality, affordable condom that is in style and available everywhere.  The generic mass media communications (of which the telenovela is a component) seeks to overcome barriers to condom use:

· Ignorance with regard to how AIDS is transmitted

· Low perception of one’s personal risk of getting AIDS

· Ignorance/disbelief that condoms are an effective means to prevent transmission of AIDS

· Belief that condoms diminish pleasure and/or break easily

· Lack of social support for the use of condoms (for example, support from one’s sex partner, family, friends, school or church).  This results in stigma, and embarrassment in purchasing and discussing condoms.

· Inability to convince one’s sex partner to use condoms.

The empowerment of girls and women to practice safer sexual behaviors is an important aspect of this program. 

2.  Target Audience

The primary target audience of the telenovela is young people aged 15-24.

The secondary target audience of the telenovela consists of the social actors that have the power to create and maintain a favorable environment for condom use by the program’s target groups, for example:

· Parents

· Church leaders

· Political leaders and other opinion leaders

· Clients of FSWs

3.  Summary of Research and Key Behavioral Issues

The following summary of research results is intended to give the agency some background information on the HIV/AIDS situation in Angola, and the knowledge, attitudes and behaviors prevalent among youth in Luanda with regard to AIDS prevention and condom use.  This information does not need to be conveyed explicitly to the audience.

A survey recently conducted by the Ministry of Health among pregnant women in Luanda showed that 8.6% were HIV+.  A survey recently conducted by the World Health Organization among female sex workers in Luanda showed that 33% were HIV+.  A survey conducted by the program among 2,400 young people aged 15-24 in Luanda in 2001 showed the following results:

· 47% of men and 40% of women are very worried about contracting AIDS.  Among sexually active respondents who have had three partners or more in the last three months, the percentage increases to 57% of men and 67% of women.

· 30% of men and 22% of women think that the decision to use condoms should be made by men.

· 62% of men and (only!) 59% of women think that a woman should insist with her partner to use condoms in order to protect herself against STDs.

· 25% of men and 22% of women think that the suggestion to use condoms means lack of trust in the partner.

· 12% of men and 15% of women think that those who use condoms are more exposed to STD/HIV infection.

· 47% of men and 36% of women have ever asked their partners to use a condom.

· 43% of men and 38% of women (who ever asked their partners to use a condom) were refused by their partners to use a condom.

· 16% of men and 14% of women think they could recognize someone with AIDS just by looking at them.  It is alarming that among sexually active men who have had three or more partners in the last three months, the percentage is higher, at 20%.

4.  Purpose of the Telenovela

As stated in (1) above, the empowerment of girls and women to practice safer sexual behaviors is an important aspect of PSI’s program in Angola.

The purpose of the telenovela is to provide a forum in which the following themes can be explored and discussed:

· The risk of getting STDs and AIDS

· The effect of STDs and AIDS on women, and on relationships, families and society

· Women’s ability and right to practice safe sex

5.  Requirement

(A) The creation and production of [12] TV episodes x 30 minutes in Portuguese.  The soundtrack from these episodes will be broadcast on radio, so the soundtrack must be able to convey the story on a stand-alone basis.

(B) The sequential broadcast of the telenovela episodes on [Channel 1 of Angola TV] on a fixed day of the week at a fixed time in the evening [(any 30-minute slot between 21H00 and 22H30 over [12] weeks beginning in the last week of March 2002.)]

(C) The sequential broadcast of the telenovela episodes on [X radio station] on a fixed day of the week at a fixed time in the evening [(any 30-minute slot between 21H00 and 22H30 over [12] weeks beginning in the last week of March 2002.)]

6.  Scope of Work

A. Strategic Outline

· Challenge – to create an environment which empowers girls and women to practice safe sex.

· Communications objective – to explore and discuss the risk of getting STDs and AIDS; the effect of STDs and AIDS on relationships, families and society; women’s ability and right to practice safe sex.

· Primary target audience - young people aged 15-24

· Secondary target audience - social actors that have the power to create and maintain a favorable environment for the practice of safe sex, including parents, politicians, church leaders, other opinion leaders, and clients of FSWs. 

· Suggested strategic approach for the telenovela

· Creative guidelines - The events of the telenovela should revolve around the lives of different women characters whose lives are touched by the AIDS epidemic that is ravaging Africa and is on the verge of growing rapidly in Angola.

· Technical guidelines – Image quality should be high and compatible with TPA.  The soundtrack should be able to convey the story on radio

· Tone - The telenovela should be realistic and informative.  It should present real-life situations that attract the interest and sympathy of viewers.  The tone should not be moralistic, nor overly gloomy or scary.  While religious attitudes toward AIDS and condom use can be explored, the telenovela should not be disrespectful or hostile in its overall treatment of religious authorities.

· Expected viewer response – interest, curiosity, sympathy, desire to further discuss the themes and events of the telenovela, and conviction of women’s right to practice safe sex.

B. Media Considerations

The agency will be responsible for arranging the broadcast of the telenovela on [Channel 1 of TVP and X radio station] free of charge.

C. Geographic Scope and Duration

The telenovela should take place in Angola.  The events should reflect contemporary life in Angola.  The duration of the telenovela should be [12 weeks].  That is, [12] weekly episodes of 30 minutes each.

D. Agency’s Role and Responsibilities

The agency will be responsible for the concept, storyboard, script, music, talent, production, post-production, and placement on TV and radio. 

E. Deliverables

Creative concept:


February 15, 2002

Storyboard:



February 22, 2002

Production completed:


March 15, 2002

Post-production completed:

March 20, 2002

Broadcast of first episode:

Week of March 25, 2002

7.  Budget Allocation and Cost

The agency is requested to provide a detailed production budget.  We are relying on the agency to secure airtime on [Channel 1 on TPA and X radio station] free of charge for the telenovela.  

8.  Agency Response

The agency is requested to respond with a formal presentation including creative strategy, creative proposals and justification, detailed production budget, key personnel responsibilities, confirmation of ability to secure free airtime on TV and radio for the telenovela, and examples of previous work.

9.  Evaluation Criteria

Proposals will be evaluated on the following criteria:

· Creative concept

· Background, experience and quality of key personnel

· Strategic thinking

· Timetable

· Value for money

10.  Confidentiality

All information contained in this brief is confidential and may not be divulged to an third party without the prior, written permission of the PSI Country Representative.
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